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Executive Summary
In April 2023, thHighr Larning Commission, th accrditing body or Dine Collg, gav
th collg a “Mt with Concrn” dsignation rgarding its assssmnt o studnt larning.
Shortly atr this, two critical administrativ positions rsponsibl or managing and
ovrsing assssmnt wr vacatd. With its nxt accrditation visit on th horizon in
2025, th collg is working to addrss th concrn and improv its assssmnt o studnt
larning. It has lld th ky positions that had bn lt vacant and contractd with a
consultant to rviw its assssmnt procsss and provid rcommndations or
improvmnt. This rport provids a rviw and rlatd rcommndations in th ollowing
catgoris:

• Assssmnt o institutional acadmic assssmnt,
• Assssmnt o acadmic assssmnt and program rviw, and,
• Assssmnt oGnral Education assssmnt.

Assessment o institutional academic assessment. Submittd and unsubmittd
acadmic program assssmnt rports indicat th institutional assssmnt planmay
nd to b rvisd to ncourag complianc and sustainability.

Assessment o academic assessment and program review. Th gaps btwn th
intndd and implmntd acadmic assssmnt and program rviw, and th intndd
and actual hypothss or assssmnt ar opportunitis or improvmnt. Along with th
institutional acadmic assssmnt plan, th acadmic program rviw planmay also nd
rvisions to support gratr complianc and sustainability. Drawing clar connctions
btwn th two whil highlighting how thy support budgting and rsourc nds can
crat transparncy and buy-in rom stakholdrs.

Assessment oGeneral Education assessment. ThGnral Education Handbook,
rvisd in th Spring o 2024, prscribs an assssmnt plan that mimics a doubl-blind
drug trial. With th ongoing implmntation o th collg larning managmnt systm,
Canvas, svral componnts o this plan will rapidly bcom obsolt or burdnsom.
Rvising th plan in light oCanvas’ capacitis to b icint and rduc aculty workload
can incras complianc and sustainability.

Future Directions. Th suggstd rvisions abov and dtaild urthr in this rport can
incras aculty undrstanding o assssmnt, hlp thmdraw connctions btwn
assssmnt and rsourc nds, contribut to a sustainabl cultur o assssmnt, and
support studnt succss.  
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Glossary of Abbreviations

Abbreviation Complete Term

1. ADS Assssmnt Data Spcialist

2. AGEC Arizona Gnral Education Curriculum

3. APR Acadmic Program Rviw

4. CSLO Cours Lvl Studnt Larning Outcoms

5. DAC Dirctor o Assssmnt and Curriculum

6. DC Dine Collg

7. DPAR Dgr Program Assssmnt Rport

8. Gn Ed Gnral Education

9. HLC Highr Larning Commission

10. IP Intrim Provost

11. PSLO Program Studnt Larning Outcoms

12. SC Sih Hasin Committ
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What Led to This Report

Accrditation Findings

Dine Collg (DC) is accrditd by thHighr Larning Commission (HLC). During th
rcnt accrditation rviw in 2023, th sit rviw tam ound th collgwanting on HLC
Critria or Accrditation 4.B which rquirs th collg to dmonstrat that it “ngags in
ongoing assssmnt o studnt larning as part o its commitmnt to th ducational
outcoms o its studnts” (HLC policy, 2023; p. 14). DC was ratd “Mt with Concrn” on
this critrion and askd to dmonstrat progrss and analysis o assssmnt rlatd to:

1. A uniorm, collg-wid assssmnt procss.
2. Crating Program and Gnral Education (Gn Ed) Studnt Larning Outcoms

(PSLOs) and conducting ongoing assssmnt o studnt larning.
3. Idntiying and assssing co-curricular activitis and publishing data outcoms.
4. Establishing studnt succss stratgis, idntiying at-risk studnts, improving thir

prsistnc and compltion rats, and publishing data outcoms.

Staing Changs in Acadmic Aairs

Within th institutional hirarchy, th Provost’s Oic, which houss th assssmnt tam
(dirctor o assssmnt and curriculum, and assssmnt data spcialist) is rsponsibl or
addrssing and rctiying aras o concrn idntid by thHLC. Howvr, within th last
v yars, ths critical ladrship positions xprincd turnovr. Th aculty wantd
ownrship o acadmic assssmnt and askd to dissolv th assssmnt dirctor
position during th 2020-21 acadmic yar. Thn, in Jun 2023, th provost lt DC.

An Intrim Provost (IP) assumd ladrship or Acadmic Aairs in Jun 2023. Th aculty
ralizd an institutional nd to hav a prson in charg o assssmnt and rqustd
rinstating th dirctor position. In rspons to th aculty rqust and to build institutional
capacity or assssmnt, th IP rtoold and advrtisd th position oDirctor o
Assssmnt and Curriculum (DAC) and lld th rol in March 2024. ThDAC joind th
xisting Assssmnt Data Spcialist (ADS).

Both th DAC and ADS hav xtnsiv xprinc with DC and highr ducation. Both ar
mmbrs o thNavajo Nation, hav hld positions o incrasing rsponsibility within
highr ducation, and ar proud DC graduats. Both bring xtnsiv data analytic xprtis
and, as mmbrs o thDC and Navajo communitis, insidrs’ undrstanding o
institutional and community culturs.
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A Consultant to Hlp with Institutional Capacity

With an HLC intrimmonitoring rport du in Fall 2025 and tim lost to staing changs,
th IP idntid a nd or an xtra st o tmporary hands to build institutional capacity or
assssmnt. To support th Provost’s Oic in addrssing HLC concrns 1 and 2, sh
invitd th author o this rport, an xtrnal consultant, to rviw and shar insights and
rcommndations on th collg’s assssmnt and program rviw plans, procsss, and
outcoms.

What This Rport Is About

Th consultant rviwd DC assssmnt documnts including th Dine Collg
Institutional Assssmnt Plan, submittd Dgr Program Assssmnt Rports (DPAR),
Acadmic Program Rviw (APR) Guidlins & Critria, and thGn Ed Handbook. Th
rviw ntaild harvsting inormation rom thos documnts to dtrmin DC’s implicit
hypothsis o assssmnt, implmntation dlity to intndd assssmnt procsss,
assssmnt strngths and challngs, and any othr lssons that could b larnd. In
collaboration with th IP and assssmnt tam, th consultant organizd th rviw,
ndings, and rcommndations along th ollowing catgoris:

• Assssmnt o institutional acadmic assssmnt,
• Assssmnt o acadmic assssmnt and program rviw, and,
• Assssmnt oGn Ed assssmnt.

This rport contains th consultant’s ndings or ach catgory and rlatd
rcommndations. Ths ndings ar ord rom th prspctiv o an xtrnal
stakholdr, th sam as that o a uturHLC sit rviwr. Th rcommndations hrin
ar intndd to hlp DC strngthn its xisting assssmnt inrastructur in prparation or
its nxt HLC sl-study.
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Assessment of Institutional Academic Assessment

Institutional Assssmnt Plan

DC stakholdrs authord, vttd, and approvd th Institutional Assssmnt Plan (DC,
2020). It dns assssmnt at DC as a “continuous cycl o sl-valuation and sl-
rfction” (p. 2) to improv studnt larning outcoms to dtrmin how wll DC ullls its
mission and stratgic goals. Th plan consists omasuring and assssing Institutional
Larning Outcoms (also known as th Four Pillars), PSLO, Cours Lvl Studnt Larning
Outcoms (CSLO), Gn Ed Outcoms, and Co-Curricular Larning Outcoms.

Th plan idntis CSLOs as cours-mbddd mchanisms or providing ormativ and
summativ dback to studnts. Programs complt a DPAR1 vry thr yars and a
DPAR2 annually, with th ormr prsnting a summary and analysis o data submittd in
th lattr. ThDPAR2 includs a rquirmnt or submitting studnt artiacts that ar
archivd by th Provost’s Oic. Acadmic program assssmnt is thus prscribd as an
valuation o all courss ovr thr yars. Th Sih Hasin Committ (SC) uss a rubric to
rat and provid dback to programs on submittd DPAR1’s.

Th plan includs a tmplat or Co-Curricular program assssmnt rporting as wll as a
rubric or providing dback on compltd tmplats. Assssmnt oGn Ed is not
dtaild in th plan.

Rviw o Submittd DPARs 1 & 2

Submissions. Four o 41 acadmic programs hav nvr submittd a DPAR1 or DPAR2
(s Appndix A) and submissions across tim and programs ar inconsistnt. It was
diicult to gt an annual submission count o ithr DPAR bcaus aculty usd a varity o
dating convntions to ll th dat ld, ranging rom ntring th acadmic yar o th data
thy wr rporting (.g. 2021-2022) to ntring th smstr during which th rport was
submittd (.g. Fall 2021).

Th ADS tracks whthr and whn a program submittd a DPAR, which yilds a count o
rports submittd during a spcic priod and indicats program compliancwith DPAR
submission guidlins. Th ADS rcords do not solv th lack o consistncy in dating
convntions across DPARs.

Email rmindrs rom th ADS ar DC’s only mchanism or nsuring submissions. Th SC
provids dback on submittd DPARs, but th committ dos not appar to intrvn
and addrss non-submissions.
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PSLOs and Program Goals. All programs that submittd a DPAR indicatd PSLOs wr in
plac. Th PSLO statmnts, howvr, wr not always asy to masur. Furthrmor,
PSLO statmnts wr confatd with program goal statmnts. Ths two oundational
concrns hav rvrbrating implications or tracking studnt larning and program
dvlopmnt, making it diicult to do ithr ctivly or to dtct th nd or and
implmnt improvmnts. This ld to programs caught in a cycl o rvising ithr thir
PSLOs or rubrics or bttr masurmnt. Without clar, masurabl PSLOs and cohrnt
assssmnt plans, programsmay nd it diicult to scap th cycl o rvisions.

CurriculumMatrices. Lik PSLOs, all programs that submittd a DPAR also shard a
curriculummatrix to support thir assssmnt orts. And, lik PSLOs, th curriculum
matrics wr not structurd to support ctiv assssmnt o studnt larning. Th
Institutional Assssmnt Plan dircts programs to assss vry cours ovr a w yars to
conduct program-lvl assssmnts o studnt larning. This guidanc is likly to mak
assssmnt l burdnsom and alinat aculty rom conducting maningul
assssmnt o studnt larning.

Data collection and analysis. It may b prdictabl rom th concrns with curriculum
matrics, that programs rportd that cycls o collcting and analyzing PSLO data wr
burdnsom or did not ollow thm. Programs rportd wanting data rom thOic o
Institutional Rsarch about thir programs, such as nrollmnts, prsistnc, graduation
rats, tc. and did not rciv thmwhn rqustd. Thy indicatd that gtting
assssmnt data rom adjunct aculty is diicult du to th various hurdls associatd with
a transint and tmporary workorc, .g. adjuncts not rsponding to mails whn o-
contract. This is particularly disruptiv to assssmnt in programs and courss with low
nrollmnts bcaus it lnds to a scarcity o data. Ths data concrns dtract rom
maningul assssmnt o studnt larning.

PSLO alignment to DC Pillars. 24 out o 41 programs hav alignd thir PSLOs to DC
Pillars. Th rmaining ithr hav not (n = 1) or thmapping is unclar (n = 14). On
program, Scondary Education (Math and Scinc), rportd PSLOs and alignmnt or both
Education and Scinc. Thmapping o Scinc PSLOs to th Pillars was clar whil th
sam or Education PSLOs was not. Thus, th ovrall numbr o programs that rportd
alignmnt (n = 38) is gratr than th total numbr oDPARs (n = 37) includd in this rport.
This maks it diicult to dtrmin how wll DC ullls its mission and stratgic goals, as
th Institutional Assssmnt Plan intnds.

Online instruction. ThCOVID-19 pandmic orcd DC, along with othr institutions
across th country, to implmnt onlin larning within a mattr owks. This causd
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disruptions in taching, larning, and assssmnt and has yt to ully rcovr, programs
rportd in thir DPARs. This may b an issu or DC to considr with rgulatory agncis
(such as HLC) in mind that rquir aculty to b appropriatly traind in dlivring programs
onlin or nd to approv onlin dlivry o programs through appropriat channls.

Closing the loop. ThDPAR tmplats ask programs to rport on improvmnts basd on
thir assssmnt ndings. Four out o th 37 programs that submittd a DPAR suggstd
improvmnts. Th improvmnts, howvr, wr diicult to locat in thDPAR tmplat,
not consistntly rlatd to assssmnt ndings, and otn copid and pastd rom yar to
yar. This contributs to th pattrn indicatd abov o assssmnt procsss that do not
yild maningul inormation about studnt larning or how programs urthr thmission
o th collg.

Feedback on DPAR1. Th SC uss a rubric to provid dback to programs on compltd
DPAR1. Thus, programs gt dback on thir assssmnt procsss and rporting vry
thr yars. Th rubric contains inormation that could b intrprtd as contradictory to
th institutional assssmnt plan. For xampl, th plan rcommnds assssing vry
courswhil Ara 2 in th rubric rats “Commndabl” thos programs that idntiy
targtd assssmnt within th program. Faculty may nd this conficting inormation
conusing and hard to ollow and dback rom th SC laggd or outdatd and thus
diicult to implmnt in a timly mannr.

Rcommndations or Improvmnt

Th rviw o submittd DPARs 1&2 rvals numrous challngs in ollowing th intndd
institutional acadmic assssmnt plan. This includs low submission rats, diicult-to-
masur PSLOs that ar not alignd to DC Pillars, curriculummatrics that do not support
ctiv program assssmnt, challngs with data collction and analysis, suggstions
or improvmnt that ar not implmntd, lack o accountability or non-submissions,
and dback on DPAR1 that ithr conficts with th institutional assssmnt plan or is
dlayd.

Ths signicant challngs at vry stp o th assssmnt plan suggst th plan itsl
may nd to b rvisd so it can b implmntd as intndd. For th plan to b
sustainabl, DC nds a supporting inrastructur th oundation or which is a DAC who is
now on sta.

In rvising th Institutional Assssmnt Plan to bmaningul, ctiv, and sustainabl,
considr th ollowing:
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1. The Institutional Assessment Plan. Rvis th institutional assssmnt plan and
rmov all rdundancis, simpliy inormation so it is asy to ollow, and rsolv
conficting dirctions. Considr consolidating DPAR1 and 2 into on rporting
tmplat, providing an opportunity or programs to connct assssmnt to rsourc
nds, and structuring it such that it contributs to maningul assssmnt at th
program lvl and can b consolidatd at th school or institutional lvls to
dtrmin how acadmic programs contribut to DC’s stratgic goals.

2. Submissions. Track DPAR submissions longitudinally by th program to nsur that
all programs hav th support thy nd to conduct maningul assssmnts and
succssully submit rports on tim.

3. PSLOs and Program Goals. Rviw ach unit’s PSLOs and program goals and work
with thm to nsur that th two ar sparat, masurabl, and canmaningully
contribut to programmatic sl-rfction and improvmnt.

4. CurriculumMatrices. Rviw ach program’s curriculummatrix to nsur it
supports an ctiv curriculum and assssmnt plan. Rathr than assssing vry
cours, guid programs in slcting ky courss or assssing on or mor PSLO to
mak assssmnt sustainabl. Considr including only thos courss that ar
taught by ull-tim program aculty, at last until DC’s nw larning managmnt
systm, Canvas, has bn ully implmntd across all programs.

5. Data collection and analysis.With rvisd PSLOs and curriculummatrics,
concrns with data collction should naturally subsid. Th Prsidnt oDC
indicatd that thOic o Institutional Rsarch is working to crat data
dashboards to dmocratiz data accss or program aculty. ThDAC has
signicant data xprtis that can contribut to crating dashboards that giv
aculty th inormation thy nd tomonitor thir programs.

6. PSLO alignment to DC Pillars. PSLOsmay b alignd to DC Pillars during th
rvision o curriculummatrics. This will acilitat assssmnt o th Pillars, which
currntly is not asibl du to th absnc o ncssary inrastructur. I th
alignmnt btwn PSLOs and Pillars is implmntd within Canvas, it will as th
burdn o data collction and analysis to dtrmin studnt achivmnt o th
Pillars.

7. Online instruction. To bring onlin instruction into compliancwith rgulatory
agncis lik thHLC, support aculty in acquiring th ncssary training, and
nsur programs hav th appropriat approvals or onlin dlivry.

8. Closing the loop. In rvising assssmnt procsss and DPAR tmplats considr
providing an opportunity or programs to rport on th outcom o prviously
implmntd changs. This will allow programs to hav a longitudinal prspctiv
on assssmnt and program dvlopmnt. Furthrmor, it will contribut to th APR
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and allow programs to highlight any changs – and thir ctivnss – in th
improvmnt o studnt larning and program dvlopmnt.

9. Feedback on DPARs.Considr providing DPAR dback annually, so programs
hav a chanc to implmnt suggstd changs and monitor thir impact. In
rvising th assssmnt plan, th SLC dback rubric can also bmodid to
spd up SLC’s rviw procss.

10. The Assessment Committee. Th rcommndations abov rquir an institutional
point-prson in charg o ovrsing thir implmntation and ollow-up whil
coordinating ncssary dtails with aculty. Givn thir xisting aculty dutis,
nithr th SC nor its chairprson is positiond to occupy that rol. Thus, considr
rstructuring th SC, rviwing and rvising th committ’s charg and bylaws, and
positioning thDAC as its chair or co-chair. ThDACmay co-chair with ithr th IP
or th currnt SC chair. Such an arrangmnt can hlp nsur optimum institution-
wid coordination in th vast undrtakings suggstd abov.
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Assessment of Academic Assessment and Program
Review

Acadmic Program Rviw

Th Acadmic Program Rviw Guidlins & Critria (DC, 2021) dscribs a
comprhnsiv APR undrtakn by ach dgr-granting program vry our yars,
although stakholdrs in privat convrsations indicatd thy thought th APR occurrd
anywhr rom thr to v yars. Th APR procss is a program-lvl sl-study that
ngags aculty in xamining holistic program halth including th strngths and
waknsss o program curriculum, pdagogy, aculty scholarly and srvic activity,
studnt larning outcoms, rsourc nds, and stratgic aras or dvlopmnt.

Th APR is intndd to b rlvant to and addrss thDC Stratgic Plan and HLC Critria
or Accrditation. It is drivn by program aculty and involvs valuation by an xtrnal
rviwr and stakholdrs across th institution, including non-acadmic units. Th
program sl-study and rviw culminat in rviwrs’ dback on th program, a
minimum 3-yar action plan to addrss aras o concrn, and ollow-through by th Dans
to nsur implmntation and monitoring o th action plan.

Intndd Elmnts oDPARs and APR

DPARs and APR shar connctions and commonalitis that ar vidnt whn tabulatd
basd on shard lmnts o thir intndd implmntation (s Tabl 1). Both ar
intndd to ngag ky stakholdrs in idntiying, implmnting, and monitoring program
improvmnts, to contribut to studnt and institutional dvlopmnt.

Table 1. Intended Elements oDPARs and APR

Report
Intended
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

DPAR
2

Annual PSLOs/
Studnt
Larning

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty

Sih Hasin
Committ

Programs idntiy aras o
improvmnt and
implmnt changs. Rport
th outcom o changs in
th nxt rporting cycl.

DPAR
1

3 YR
aggrgat
summary
oDPAR 2

PSLOs/
Studnt
Larning

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty

Sih Hasin
Committ

SC valuats DPAR 1 and
provids suggstions or
improvmnt.
All ls is th sam as
DPAR2.
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Report
Intended
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

APR Evry 3-5
yars

Ovrall
Program
Halth

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty,
Evaluation
Tam,
Extrnal
Rviwr, and
Board o
Rgnts.

Dans Evaluation Tammmbrs
idntiy aras o
improvmnt. Program
aculty dvis an Action Plan
to includ aras o
improvmnt and
associatd rsourc / scal
implications.

Actual Implmntation oDPARs and APR

Th prvious sction o this rport, Assssmnt o Institutional Acadmic Assssmnt,
suracd challngs with th dsign o th assssmnt plan, its implmntation, and th
data it yilds. Th concrns hav rvrbrating cts on th APR. Th APR is a
rtrospctiv 5-yar rviw o program data, including thos rlatd to PSLOs. In th
absnc omaningul PSLO assssmnt, it appars diicult or programs to conduct
maningul APR. Submittd DPAR and APR data indicat both ar submittd irrgularly and
dviat rom th intndd plan or ach (s Tabl 2). APR data could not b aggrgatd
bcaus, btwn 2017 – 2023, only svn programs submittd an APR.

Table 2. Actual Elements oDPARs and APR

Report
Actual
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

DPAR
2

Irrgular Program
Goals
and/or
PSLOs

Inconsistnt
or unclar

Program
Faculty

Assssmnt
Committ
(SLC)

No accountability or
unsubmittd rports.
Bcaus data ar fattnd,
programs ar unabl to
idntiy aras or
improvmnt.
Caught in cycls o rvising
PSLOs and rubrics.
Program improvmnts ar
cut and pastd rom yar to
yar, and thr is no rport
on th ctivnss o
changsmad in th
prvious cycl.

DPAR
1

Irrgular Program
Goals
and/or
PSLOs

Inconsistnt
or unclar

Program
Faculty

Assssmnt
Committ
(SLC)

SLC valuats submittd
DPAR1.
All ls is th sam as
DPAR 2.

APR Appars
Irrgular

Program
Goals
and/or
PSLOs

Appars to
bDgr
program:
Crticat,

Program
Faculty,
Evaluation
Tam,

Dans Bcaus Program Goals
and PSLOs ar confatd
with ach othr, it may b
diicult to prioritiz and
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Report
Actual
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

Assoc, BA,
MA/MS, or
Minor

Extrnal
Rviwr, and
Board o
Rgnts.

clos th loop on aras or
improvmnt.

DC’s Implicit Hypothsis or Assssmnt and Program Rviw

Th APR dirctly links program halth and rsourc allocations to studnt achivmnt o
larning outcoms, as xamind in DPAR 1 & 2. This linkag implis an assumption in th
DC assssmnt plan and APR procss which, xprssd in an I… thn… ormat, could b
articulatd as IF studnts rgularly and succssully achiv intndd larning outcoms
(PSLO) THEN an acadmic program has adquat rsourcs and is halthy (as masurd
through Program Goals). Within this lgant, implid ramwork, rgular monitoring o
PSLOs through DPARs can provid arly indicators o program halth or rsourc nds
rathr than waiting v yars or an APR.

Actual Implmntation o Implicit Hypothsis or Assssmnt

Although th implicit hypothsis sms straightorward whn articulatd in an i…thn
statmnt, th dirct connctions btwn DPARs and APRs appar to gt lost. This may
b du to a varity o rasons. Bcaus programs confat PSLOs with Program Goals it
may not b asy to distinguish btwn achivmnt o studnt larning and program
halth or draw maningul connctions btwn th two. A DPAR procss that dos not
connct PSLOs to rsourc nds, combind with a staggrd 5-yar APR cycl provids
ampl opportunitis or inormation to gt lost, bcom ragmntd, or gt sparatd rom
assssmnt ndings. This may contribut to stakholdrs not undrstanding th
rlationship btwn DPARs and APR.

Rcommndations or Improvmnt

Th gaps btwn intndd and implmntd DPARs, APR, and intndd and actual
hypothsis or assssmnt point to opportunitis or improvmnt in DC’s ongoing work to
sl-rfct and improv.

Th irrgular submissions oDPARs and APRs ar tlling. Non-complianc is a loud
indicator o aculty misundrstanding and lack o buy-in to th ntir assssmnt and
improvmnt procss at DC. To rinvigorat intrst, considr th ollowing in th ordr
xprssd.

1. Rviw and rvis th assssmnt and program rviw handbooks, rporting
tmplats, and timlins with mphasis on crating clarity, rducing workload,
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liminating rdundancis, and crating icincy. Spciy and clariy th sparat
rporting timlins or DPARs and APRs.

2. In th rvisd handbooks, mak xplicit th currntly implicit hypothsis or
assssmnt.

3. Distinguish th purpos o APRs as sparat rom DPARs. Conduct workshops on
writing program goals that ar sparat rom studnt larning outcoms.

4. Explicitly connct DPAR, APR, and budgtary or rsourc nds or all stakholdrs,
including aculty and administrators.

5. Activly ngag aculty in th handbook rviw and rvisions, whilmaking xplicit
why rvisions ar ncssary. This will start to crat th ncssary transparncy and
buy-in.

6. Build capacity or assssmnt by conducting targtd training or dans, so thy can
ctivly champion assssmnt in thir schools.

7. Build capacity or assssmnt amongst aculty by having on-on-on listning
mtings with ach program. Although programsmay shar similar hurdls, th
xprssion and impact o thos hurdls ar likly uniqu in ach program.
Individualizdmtings crat sa spacs or convrsations to hlp xpos and
rmdy thos barrirs.

8. Crat dashboards to nabl aculty to viw thir program data including
nrollmnt, rtntion, graduation rats, and othr lmnts ncssary or APR.

9. Clbrat assssmnt wins by highlighting aculty and program achivmnts on
thDCwbsit or an assssmnt nwslttr.

10. Monitor th impact o any institutional changs that ar implmntd to dtrmin
thir ctivnss and modiy as ndd.
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Assessment of The General Education Assessment Plan
ThGn Ed Handbook (DC, 2024) dns a Gn Ed mission statmnt and assssmnt
plan. Th handbook dscribs thGn Ed curriculum as a “bridg to th broadr world that
is built upon a oundation oDine history, languag, and cultur… [consisting] o th
studnt’s ability to writ clarly, think critically, spak ctivly, rasonmathmatically,
and crativ sl-xprssion that promots social and prsonal rsponsibility, thical
rasoning, and civic knowldg and ngagmnt to addrss local and global issus” (p. 3).
A Gn Ed committ is assignd th rsponsibility or ovrsing and implmnting th
Gn Ed program.

ThGn Ed cor curriculum consists o courswork in v aras at th rshman and
sophomor lvls. Assssmnt is dscribd as ocusd at th cours lvl, only on
artiacts o studnts who passd th cours, and on an assignmnt that occurs towards
th nd o th cours. Th assssmnt procss is structurd similarly to a drug or mdical
trial with a doubl-blind randomizd sampling o artiacts. Artiacts o studnts who
passd th cours ar archivd by th ADS, strippd o any idntiying inormation, and
assignd a numbr. A random sampl o artiacts is drawn rom this archiv or program
assssmnt. Faculty in ach ara oGn Ed us an Association o Amrican Collgs and
Univrsitis VALUE rubric (2009), or an adaptd vrsion thro, to rat studnt work on
ach critrion (or, row). Row-lvl scors ar addd to gt a total and thn avragd by th
numbr o rows in th rubric to gain an ovrall rubric scor. Th avrag cuto scors ar
usd to dtrminwhthr a Gn Ed ara rcivs urthr valuation. All Gn Ed aras in
which 80% o th passing artiacts scor a 3.0 or bttr do not rciv urthr scrutiny. An
ara with 60-79% artiacts with a 3.0 scor is monitord or rmdiation i scors do not
xcd 80% th ollowing yar. Aras whr 60% or wr artiacts scor 3.0 rciv
immdiat intrvntion.

Rcommndations or Improvmnt

ThGn Ed assssmnt plan has yt to b implmntd bcaus it was authord in Spring
2024. As it currntly stands, parts o thGn Ed plan – .g. random sampling – arwll-
suitd or courss with vry high nrollmnts o 500 or abov. Howvr, bcausDC is a
small institution, assssmnt o studnt larning is not suitd or xprimntal or quasi-
xprimntal rsarch dsign. Rathr, social scincmthods or smallr sampl sizs ar
bttr suitd or Gn Ed assssmnt. Thus, th ollowing suggstions ar ord or aculty
and administrators’ considration bor implmnting th currnt intndd plan. All
suggstions ar ord to yild data that might contribut to maningul Gn Ed
assssmnt at DC.
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1. Bridge or Stepping Stones. ThGn Ed curriculum is rrncd in th handbook
as a program, yt its assssmnt is structurd around courss and Gn Ed aras.
Th handbook dscribs th curriculum as a “bridg,” which paints a pictur oGn
Ed as a singular cohsiv program. Yt, in intndd dlivry and assssmnt, th
trm “stpping stons” srvs as a bttr dscriptor. This modl lavs studnts
with th rsponsibility o intrprting th rol o ach ston in th transition rom
thir ducation at DC to thir utur prossional journy. Th imag o a bridg, on
th othr hand, brings tomind an architct, intntional planning, and a crw that
builds th structur. This singular structur dmonstrats to studnts how th
various parts o thGn Ed curriculum (Dine Prspctiv, Writing Clarly, Thinking
Critically, Spaking Ectivly, Rasoning Mathmatically, and Sl-Exprssing
Clarly) comprhnsivly contribut to thir utur prossional succss. As such,
th aculty ar rsponsibl or dmonstrating comprhnsiv cohrnc to
studnts. IDC intnds Gn Ed to b a bridg, th idal assssmnt plan ought to
rfct that. It currntly dos not.

DC stakholdrs rport that th collg is currntly aligning its Gn Ed curriculum
with th Arizona Gnral Education Curriculum (AGEC). AGEC is an articulation
agrmnt among Arizona public community collgs and univrsitis or a
common Gn Ed cor structur, allowing studnts to transr across institutions
without loss o crdit providd thy achiv a minimumGPA. Studnts complt
on o thr AGEC blocks basd on thir choic omajor within th Libral Arts,
Businss, or Scinc and Math.

DC’s Gn Ed curriculum alignmnt with AGECmight b a natural pivoting point or
its assssmnt plan to ollow suit. Each AGEC block is structurd around a cor o
courss to includ First Yar Composition, Arts and Humanitis, Social and
Bhavioral Scincs, and Physical and Biological Scincs. ThGn Ed assssmnt
plan could b cntrd around this corwith courss spcic to ach block orming
a sparat branch. This assssmnt structurwill allow DC to gain a comprhnsiv
undrstanding o its Gn Ed curriculum and dlivry.

2. Archiving student work.With DC’s implmntation oCanvas wll undrway,
studnt artiacts will b automatically archivd within th tchnology, making this
stp rapidly obsolt. Indd, pulling artiacts out oCanvas to b archivd
lswhrmight bcom burdnsom. I thr is nomandat by HLC or anothr
rgulatory agncy to archiv studnt work, this stpmay b liminatd.

3. Passing work only. Including only passing studnt work in assssmnt will only
yild inormation about what is working or thos studnts who pass. Yt,
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assssmnt is intndd to discovr inormation holistically – who is hlpd, who is
not hlpd, what lmnts ar ctiv, tc. By liminating thwork o studnts
who do not pass th cours, aculty los th opportunity to larn how th program
may b contributing to studnt ailur. This unwittingly placs th burdn o
improvmnt on studnts, without giving thm any inormation about what thy
nd to chang to pass a cours. That rsponsibility idally blongs to aculty who
us assssmnt data to larn how thy can hlp studnts succd. Additionally,
assssing passing work only compromiss DC’s orts to addrss th ourth HLC
concrn to idntiy studnts at risk and improv thir rtntion and graduation rats.

4. Random Sampling. Canvas, atr implmntation, will allow aculty to viw all
studnts’ prormanc on an assignmnt or ach critrion on th rubric usd to
assss it. This will liminat th nd or random sampling. This comprhnsiv
critrion-lvl viw that includs both passing and ailing studnts will provid
aculty with gratr insight into what curricular, pdagogical, masurmnt, or othr
improvmnts might support studnt succss.

5. Overall rubric score. An ovrall rubric scorwill collaps th nr-graind row-lvl
inormation that rubrics ar intndd to yild. Canvas can support a comprhnsiv
aculty rviw o row-lvl inormation to dtrmin how small shits in a cours
might improv studnt larning. This is prrabl to rviwing ovrall rubric scors
which dissolv inormation about which changs might contribut to improvmnt.

6. Canvas and the assessment plan. In light o how Canvas can as th burdn o
Gn Ed assssmnt, it may bworthwhil to rvis th plan with Canvas’ capacitis
in mind. A rvisd plan that lans on what Canvas can do could rduc aculty
workload, allowing thm to ocus onmaking maning o assssmnt data rathr
than gnrating it.
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Future Directions
DC has a strong commitmnt to sl-rfction and improvmnt o its assssmnt
procsss and outcoms. This is rfctd in its hiring ky sta and administrators as wll
as contracting with a consultant to incras assssmnt capacity. Furthrmor, DC is
activly implmnting Canvas, a larning managmnt systm that has tools to as th
burdn o program assssmnt. This rport and th suggstion hrin ar ord with
ths rsourcs in mind.

Th suggstd rvisions o all acadmic assssmnt and program rviw plans may sm
daunting at rst but ar ord to rduc aculty workload rlatd to program assssmnt.
Canvas can as thworkload rlatd to collcting, archiving, and rating assssmnt
artiacts, laving aculty to makmaning o data, idntiy aras or improvmnt, and
crat solutions to improv studnt outcoms.

Th assssmnt xprtis th IP, DAC, ADS, and th consultant or can incras aculty
undrstanding o assssmnt, hlp thmdraw connctions btwn assssmnt and
rsourc nds, contribut to a sustainabl cultur o assssmnt, and support studnt
succss.  
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